HOQC VIEN CONG NGHE BU'U CHINH VIEN THONG

\

NGUYEN THI HUE

TAC PONG CUA VAN HOA DOANH NGHIEP PEN
NANG LUC SANG TAO CUA NHAN VIEN CAC
DOANH NGHIEP ICT VIET NAM — NGHIEN CUU
TRUONG HQP TAP POAN

Chuyén nganh: Quan trj kinh doanh

Mai s6: 9.34.01.01

TOM TAT LUAN AN TIEN SI QUAN TRI KINH DOANH

HA NOI, NAM 2025




Cong trinh hoan thanh tai:

HOQC VIEN CONG NGHE BUU CHINH VIEN THONG

Nguoi huéng dan khoa hoc:

PGS. TS. P6 Minh Cwong

PGS. TS. Nguyén Thi Minh An

Phan bién 1:
Phan bién 2:

Phan bién 3:

Luén an dugc bao vé trudc Hoi dong cham Luan an cap Hoc vién

hop tai:
HOQC VIEN CONG NGHE BUU CHINH VIEN THONG
Km10, Pudng Nguyén Trai, Quan Ha Pong, Ha Noi.

Vaoluc: gi0 ngay thiang nam 2025

C6 thé tim hiéu luan 4n tai:
1. Thu vién Qudc gia Viét Nam

2. Thur vién Hoc vién Cong nghé Buu chinh Vién thong



PHAN MO PAU
1. Lido lya chon dé tai

Trong bdi canh Cach mang Cong nghiép 1an thir Tu (CMCN
4.0) va xu thé Chuyén d6i s6 (CPS) toan cau, nganh Cong nghé
Thong tin va Vién thong (ICT) Viét Nam khong chi chiu 4p luc
canh tranh quéc t& ma con c6 co hdi viron 1én manh mé&. Céc “ong
16n” nhu Google, Facebook, Apple hay Amazon da chung minh
kha nang duy tri vi thé dan du nho sitc manh sang tao (NLST).
Tai Viét Nam, Chinh phu dit myc tiéu kinh té s6 chiém 30% GDP
vao nam 2030, buoc doanh nghiép ICT diy nhanh hoat dong
R&D va tu duy d6i méi lién tuc.

Tuy sang tao 1a yéu t6 mang tinh sdng con, bang chimg 1 9/10
cong ty sang tao hang dau nam 2023 thudc linh vyc cong nghé,
nhiéu doanh nghiép trong nudc van gip kho khin, véi hon 14.000
don vi giai thé mdi thang. DU Chinh phu da hd tro qua cac chwong
trinh khoi nghiép va quy doi méi sang tao, van thiéu mot moi
truong vin hoa (VHDN) nhét quan dé thiic day tinh than dot pha.
Nghién cttu cua Amabile (1996) va Cameron & Quinn (2006)
déu nhan manh r;"mg VHDN c6 tac dong tryc tiép dén viéc hinh
thanh, phat huy NLST. Céac tap doan toan cau nhu Google,
Amazon, Facebook ap dung van hoéa céi md, linh hoat, tao tién
dé cho nhing ¥ tuong dot pha.

Tai Viét Nam, mdi quan h¢ gitra VHDN va NLST trong nganh
ICT van chua duge khao sat sau rong. Do vy, luan an lya chon
Tap doan FPT lam nghién ciru dién hinh (Case Study). Day 1a
doanh nghiép ICT hang dau véi gan 80.000 nhan vién, hoat dong



trén 30 qudc gia, duoc danh gia cao vé sang tao va hidu qua kinh
doanh (VIES0, 2023), cling nhu moi truong lam viéc (GPTW
2023-2024).

Qua phan tich thuc tién VHDN tai FPT, luan 4n “Tac dong
cia VHDN dén NLST ctia nhan vién doanh nghiép ICT Viét
Nam: Nghién ciru truong hop Tap doan FPT” mong mudn dong
gop ca vé ly thuyét 13n ung dung. Tir d6, ludn 4n dé xut giai
phép xdy dung VHDN phu hop, ndng cao NLST, du stc canh
tranh va vuon tim qudc té.

2. Muc dich nghién ctru: Phat trién mé hinh do luong VHDN
phu hop véinganh ICT Viét Nam; Danh gid muc d6 tac dong cua
cac yéu tb VHDN dén NLST ciia nhan vién trong doanh nghiép
ICT; D¢ xuét giai phap nang cao NLST, gitp doanh nghiép ICT
Viét Nam ting cudng ning lyc canh tranh toan cau..

3. Cau héi nghién ciru

(1) Nhitng 1y thuyét va mo hinh nghién ctru nao vé VHDN va
NLST phu hgp véi nganh ICT Viét Nam?

(2) Cac thang do VHDN va NLST hién nay da dugc xac dinh
va sit dung nhu thé nao?

(3) Mtic d6 tac dong cua timg yéu t& VHDN dén NLST cia
nhén vién Tap doan FPT?

(4) Lam thé nao dé cac doanh nghiép ICT Viét Nam phat trién
VHDN nhim nang cao NLST trong bdi canh chuyén doi s6?

4. Nhiém vu nghién ciru:

+ Tong quan nghién ciru: Xay dyng nén tang 1y thuyét bang
cach phén tich cac cong trinh nghién ctru trong va ngoai nudc vé
VHDN va NLST.



+ Xay dyng mo hinh nghién ctru: Xéac dinh cic yéu t6 cau
thanh VHDN c¢6 anh huong dén NLST va thiét 1ap bo thang do
danh gia mirc d¢ tac dong cia ching.

+ Thu thap va xir Iy dit liéu: Tién hanh khéao sat va phong van
nhan vién trong Tap doan FPT dé phan tich tac dong thuc té cua
VHDN dén NLST.

+Pua ra khuyén nghi: D& xuit cac giai phap phét trien VHDN
nhiam nang cao NLST trong doanh nghiép ICT VN.

5. Nhirng dong gép méi ciia Ludn an

Vé Iy luéin, Luan 4n dé xuat md hinh nghién ctru dic thu cho
nganh ICT gom 10 yéu tb VHDN tac dong dén NLST, d6 1a Tam
nhin, Gia tri c¢bt 161, Pinh hudng khach hang, Hanh vi 1anh dao,
Truyén théng ndi bo, Khen thudng va ghi nhan, Hoc héi va phat
trién, Chap nhan riii ro, Ung dung cong nghé, Phong trio va vin
hoa quan chiing. Luan an d b6 sung thang do NLST, dinh nghia
13 céc tiéu chi danh gia NLST trong doanh nghiép ICT. Pong
thoi, luan an moé rong hudng nghién cuu, xay dung khung ly
thuyét dé nghién ciru mdi quan hé giira VHDN va NLST trong
nganh ICT tai Viét Nam.

Vé thye tién, luan 4n da danh gid mirc d6 anh huong ctia timg
yéu t6 VHDN dén NLST, 1am rd vai trd quan trong ciia cac yéu
t6 nhu Chap nhén riii ro, TAm nhin, Dinh huéng khach hang va
Hanh vi lanh dao.Tir d6 dua ra cac khuyén nghi Xay dung chién
lugc phat trién VHDN nham thic ddy sang tao. Lun 4n ciing dua
ra khuyén nghi v6i co quan quan 1y vé chinh sach hd trg d6i méi
sang tao trong doanh nghiép ICT nham ting kha ning canh tranh

toan cau..
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CHUONG 1. TONG QUAN NGHIEN CUU

1.1 Tong quan nghién ciru vé VHDN va NLST

Nghién ciru vé VHDN phét trién qua hai giai doan. Giai doan
dau, cac hoc gia tap trung vao viéc xac lap nén tang 1y luan, lam
1d khai niém, thanh phan va cu traic VHDN. Tiéu biéu 1a Edgar
Schein (1995) véi 1y thuyét vé cac ting van hoa (tir nhitng hién
tugng hitu hinh dén cac gia tri an siu); Geert Hofstede (1980)
nghién clru vé sy khac biét van hoa trong td chuc dya trén cac
chiéu gi4 tri; Deal & Kennedy (1982) dé cap dén VHDN nhur
“cach thuc doanh nghiép van hanh”; Cameron & Quinn (1999)
d¢ xuat khung khdi niém vé bdn loai hinh vin héa (Clan,
Adhocracy, Market, Hierarchy). Bén canh do, cac cong trinh cua
Barney (1986), Clark (1972), Ouchi (1981), Pettigrew (1979) va
John Kotter (1992) phén tich cach doanh nghiép hinh thanh va
duy tri ban sic van héa, anh huong dén quan 1y ciing nhu higu
sudt hoat dong.

Giai doan sau chimg kién nhiéu coéng trinh nghién ctru tim
hiéu tac dong cia VHDN dén hi¢u qua quan tri va timg linh vyuc
hoat dong cu thé. Deal & Kennedy (1992) tiép tuc mé rong khai

niém ve “van hoa anh hung” d¢ ly giai cach doanh nghiép st dung



biéu tugng va cdu chuyén tao dong luc; Trompenaars &
Hampden-Turner (1997) khao sat yéu tb van héa trong moi
truong da qudc gia; Denison (1990) phét trién mo hinh DOCS
(Denison Organizational Culture Survey) véi bon thanh phéan cbt
18i; Peters & Waterman (1982) nhan manh vai trd VHDN trong
“céc cong ty xuit sic” (In Search of Excellence); Recardo & Jolly
(1997) tap trung vao tam yéu té vin hoa tic dong dén két qua
kinh doanh. Chinh loat nghién ctru nay da lam rd hon vai tro cua
van héa trong d6i méi sang tao, nang cao chat lugng va thiic day
hiéu suat lao dong.

Tai Viét Nam, VHDN trong nganh ICT chua dugc nghién ctru
nhiéu ¢ goc do hé théng. Mot s6 ludn vin thac sT da phén tich vin
hoéa tai cac doanh nghiép cu thé nhu Viettel, VMS, FPT IS hoic
FPT Telecom, song van thiéu mé hinh VHDN dic thu cho linh
vuc cong nghé, noi toc do d6i méi va vong doi san pham rat ngan.
Doanh nghiép ICT Viét Nam cin cac huéng din chuyén sau dé
xay dung vin héa hd trg sang tao, phi hop voi doi hoi lién tuc vé
doi méi.

Vé NLST, Amabile (1996) gidi thiéu mo hinh ba thanh phan:
Chuyén mon (Expertise), K§ nang sang tao (Creative Thinking
Skills) va Bong lyc (Motivation). Woodman va cong sy (1993)
ciing nhan manh vai tro cua tinh cach, kién thirc, phong cach lam
viéc, dong luc lan kinh nghiém. Nhu vay, NLST khong chi Ia
ning khiéu bam sinh ma con hinh thanh tir qué trinh tuong tac
v6i moi trudng, bao gdm ca bdi canh vian héa doanh nghiép.

1.2 Nhiing nghién ctru vé tac dong cia VHDN dén NLST

cua nhan vién



Nhiéu cong bd qudc té 1am sang to mdi quan hé gitra VHDN
va NLST cuia nhan vién. Zhou & Shalley (2008) khing dinh su
ghi nhan tir cép trén va dong nghiép gia ting himg thl, con
Oldham & Cummings (1996) cho ring mdi trudng linh hoat, coi
mé gitp nhan vién chu dong dé xuat y tuong mdi. Tierney,
Farmer & Graen (1999) nhin manh vai tro then chét ctia nha lanh
dao trong viéc khuyén khich, dong vién ddi méi. Castiglione
(2008) phan tich sau chinh sach trao quyén, tao dong luc, khen
thuong va khang dinh ching 1a “chat xtc tac” gitip y tuong ap 0
trong ca nhan s6m trd thanh hién thyc. Rastgoo (2017) di xa hon,
chi ra VHDN tac dong dén NLST thong qua viéc gan két véi
quan ly tri thire (Knowledge Management). Keskin (2019) su
dung mé hinh DOCS (Denison), chi 15 bén khia canh chinh (Su
tham gia, Tinh nhat quan, Kha ning thich mg, Str ménh) quyét
dinh ty 1¢ nhan vién tich cuc dé xuét y tuong. Ogbebulu va cong
su (2018) néu 1én vai tro “long nhan ai” (benevolence) cua lanh
dao trong viéc giam nhe tinh quan liéu cia mot sb kiéu van hoa
thir bac, khuyén khich nhan vién manh dan d6i méi.

O Viét Nam, nghién ciru vé tac dong ciia VHDN t6i NLST
con khiém ton. P Thi Thanh Vinh va cong sy (2019) dp dung
md hinh Denison (DOCS) cho thay vin héa linh hoat, c6i mo
thiic day kha ning sang tao va cam két gan bé trong to chirc. Tuy
nhién, nganh céng nghé ICT Viét Nam von doi hoi sang tao lién
tuc, chua c6 mé hinh cu thé dé tham khao.

Nhu vay, VHDN giit vai trd quan trong trong viéc tao da cho
NLST, nhét 13 ¢ bdi canh ICT c6 tde d6 canh tranh cao, vong doi

san pham ngén, lién tyc d6i madi. Mot sé moé hinh VHDN quen



thu¢c nhu Denison (DOCS), Recardo & Jolly (1997), Mullins
(1999) hay Pareek & Rao (1994) thuong dugc gidi nghién cuu
st dung lam co so phéan tich. Song, trong linh vyc ICT Viét Nam,
van ton tai “khoang trong khoa hoc” do thiéu ving céng trinh
mang tinh hé théng, két hop ddc thi van héa véi sang tao trong
nganh cong nghé.

1.3. Khoing trong nghién ctru

Qua téng quan hon 100 tai li€u, luén an nhan dién ba diém
con bo ngod. Thir nhét, nghién ciru vé VHDN va NLST trong
nganh ICT Viét Nam con han ché, chua tap trung xay duyng mét
khung 1y thuyét chung. Thir hai, da phan cong trinh quéc té va
trong nudc chi st dung mét moé hinh VHDN (nhu Denison) hodc
két hop han ché, chua phan 4nh day du nhitng nhéan té dic thu
ctia doanh nghiép ICT. Thit ba, dic trung “sang tao ddi méi” ciia
doanh nghiép ICT yéu cu phan tich siu mbi quan hé giita VHDN
sang tao va NLST, song chua dugc nghién ctru bai ban. b6 1a ly
do can phit trién mot mo hinh két hop nhiéu yéu té van héa khac
nhau, mang tinh dic thu cho ICT, nhim do luong va phan tich
tac dong 1én NLST nhan vién. Tir d6, doanh nghi¢p co thé ap
dung giai phap phii hgp nhdm nang cao lgi thé canh tranh, dong

g6p vao sy phat trién ctia nganh cong nghé Viét Nam.

CHUONG II CO SO Li LUAN VA MO HINH
2.1. Co s ly thuyét vé VHDN
Nhiéu hoc gia da dua ra dinh nghia mang tinh khai quat vé
VHDN, coi d6 1a “cach thirc doanh nghiép trién khai hoat dong
kinh doanh” (Deal & Kennedy, 1988) hodc “chat keo két dinh”



toan bo t6 chirc, tao su cd két va lién két mach lac gitta cac bo
phan (Schneider, 1988). VHDN ciing dugc xem 1a mot “tai san
v6 hinh” (Kotter & Heskett, 1992), kho nhan biét toan dién nhung
lai c6 y nghia quan trong trong canh tranh va phat trién ctia doanh
nghiép.

Mot nhom hoc gia khac nhin manh tim quan trong cta cac
yéu td va gia tri van hoa “vo hinh” bén trong doanh nghiép. Cac
yéu t6 nay bao gém céc gia dinh tinh than (Ravasi & Schultz,
2006), thai d6 (Allan va cong su, 1989), thoi quen, truyén thong,
triét 1y, gia tri cot 18i (Schein, 1992), niém tin, ky vong chung
(Schwartz & David, 1981), hoic phuong phép tu duy (D5 Thi
Phi Hoai, 2009). Theo Kotter & Heskett (1992), chinh viéc ca to
chirc thira nhan va hanh xir theo cac chuén muyc chung s& tao nén
ban sic 1au dai cho doanh nghiép.

Bén canh d6, nhiéu ¥ kién ciing dé cap dén thanh t6 hitu hinh
ctia VHDN, nhu céc biéu tuong, nghi 18, su kién, cAu trac khong
gian 1am viéc (Joann, 2010). Nhimg yéu t6 hitu hinh nay gép
phan truyén tai nhanh chéng tinh than c6t 18i ctia van héa to chirc
dén cac thanh vién méi, ddng thoi duy tri sy nhat quén hanh vi
trong ndi bg. Mat khac, VHDN do chinh cac thanh vién doanh
nghiép tao ra trong qua trinh tuong tac v6i mdi trudng xung
quanh. Qua thoi gian, van héa c6 thé thay d6i nhung van luén giir
lai “ban sic riéng” — thir dinh vi t6 chirc trén thuong truong va
x4 hoi.

Tdong hop cac quan diém, Nghién ciru sinh (NCS) trong luan

an nay dua ra dinh nghia:



“VHDN la hé thong triét Iy, gid tri, niém tin chung dwoc méi
thanh vién trong DN nhdn thirc vé rang, dong thudn chia sé va
dong long hanh xir theo. Sw dong nhdt dé ciia cdc thanh vién, vé
cd nhdn thiec va hanh vi, dwoc hinh thanh tir anh huong ciia nhiéu
Yéu t6 va dwoc lan tod tir nhitng nguoi cé anh hiong, hinh thanh
nén théi quen, tdp quan, truyén thong, giiip DN tré nén khdc biét,
ndng cao nang liec canh tranh va phdt trién bén viing.”

2.2. Co s 1y thuyét vé NLST ciia nhan vién

Vé NLST, Hu va cong su (2009) dinh nghia day 1 kha ning
tao ra va hién thyc hoa nhimng y tuong méi trong t6 chirc. Nghién
ctru ctia Neely va Hii (1998) ciing nhan manh vai tro “y tuong ca
nhan” trong qué trinh d6i mai sang tao, khang dinh rang cac ca
nhén chinh 12 hat nhén gitp doanh nghiép tao dot pha trong san
phém, dich vu. Tuong tu, Patterson va cdng su (2009) nhan dinh,
céac to chirc phy thudc rat nhiéu vao nhan vién trong viéc ndy sinh
¥ tudng sang tao trong moi linh vye. Xerri & Brunetto (2011) bd
sung thém khia canh “kha ning trién khai d6i méi” 1a mot thanh
phan quan trong, trong khi Kheng va Mahmood (2013) xem
NLST cé nhan 1a “ngudn dong lyc” thuc day sy d6i méi ctia ca
t6 chirc. Palangkaraya va cong sy (2010) con khing dinh ning
lyc sang tao ca nhan gitip cac to chirc ton tai va phat trién bén
virng trong méi truong canh tranh khdc liét.

Nhu vay, nhiéu nghién ciru dong thuan rang NLST ctia nhan
vién bao gém ba thanh té ¢t 16i. Thir nhét 1a kha ning nay sinh
y tuong sang tao moi, c¢6 gid tri. Thir hai 1a kha nang hién thuc
hoéa y tuong d6 thanh hanh dong hodc giai phap cu thé. Thi ba,

nhan vién sang tao con cd thé truyén cam hung, tao dong luc



khuyén khich nguoi khac cing tham gia vao qua trinh doi méi.
Dong tinh véi nhitng quan diém nay, NCS quan niém: “NLST ciia
nhan vién trong doanh nghiép la kha nang dwa ra nhitng y tuong
sang tao moi va co gia tri cho xa hoi, nang lyc hién thuc hoad
nhitng ¥y tuwong dé cho doanh nghiép va nang luc truyén cam
hitng, tao dong lyc sang tao cho cdc thanh vién khac.”

Quan diém trén nhin manh tim quan trong cua vi¢c khong chi
dung lai & khéu y tudng, ma con phai thuc thi thanh cong va khoi
goi tinh than sang tao trong tap thé. Day 1a mot tru cot quan trong
dé doanh nghiép duy tri sy khac biét, but pha trén thi trudng va
hudng toi phat trién bén vimng.

2.3 M6 hinh do lwong VHDN

2.3.1 Mo hinh khao sat van héa doanh nghiép DOCS

Vao nhing nam 1980, gido su Daniel Denison da cong bd mo
hinh DOCS, 1a mét cong cu gdom 60 danh myc nhé, dé phan tich
VHDN bang cach danh gia mirc d6 anh huéng ciia cac dac diém
van hoa dén hiéu qua san xuét kinh doanh (Denison, 1980). Bén
nhom dic diém co ban trong mé hinh DOCS bao gom:

— Sir ménh (Mission): Gom c6 3 cach thirc thé hién 1a: Dinh
hudng chién luoc (Strategic Direction and Intent), Tam nhin
(Vision); Muc tiéu dai han cua DN (Goals and Objectives).

— Kha niing thich ing (Adaptability): Gom 3 thanh phan la:
Tinh d6i méi (Creating Change); Pinh huéng khach hang
(Customer Focus); To chirc hoc tap (Organizational Learning).

— Su tham gia (Involvement): Gom cach3 biéu hién: Su
trao quyén ((Empowerment); Phdi hop nhém (Team

Orientation); Phat trién nang lyc (Capability Development).
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— Tinh nhit quan (Consistency): Gom c6 Gia tri cot 15i

(Core Values), Su dong thuan (Agreement), Sy ph6i hop va gin

két (Coordination and Integration).

Uu diém ciia mo hinh DOCS 1a kha nang thé hién xu hudng

dich chuyén VHDN ¢ nhing khoang thoi gian khac nhau.
2.3.2 M6 hinh 8 yéu t6 VHDN ciia Recardo & Jolly
Nghién ctru ciia Recardo & Jolly (1997) di d& cap dén vai tro

cua

VHDN trong viéc gitp to chirc dinh hinh va xac dinh cac

hanh vi Gmg xur ctia céc thanh vién, cac chinh sach trong to chuec.

VHDN dugc do ludng boi tam yéu té sau:

Truyén thong ndi bd (Communication

Dao tao va phat trién (Training and Development

Khen thudng va sy ghi nhan (Rewards and Recognition)
Ra quyét dinh (Decision Making)

Chap nhan rui ro (Risk Taking)

Dinh huéng ké hoach (Orientation on Future plans

Lam viéc nhom (Teamwork

Thuec tién quan tri (Management Practices

2.4 M6 hinh do lwong NLST cia nhin vién

Nhom tac Steve M. Farmer, Pamela Tierney, Kate Kung-

Mcintyre do ludng su sang tao cia nhan vién theo 4 déc tinh:

Luodn thir nhitng phuong phap va ¥ tuong méi dau tién

Tim kiém ¥ tudng va cach 1lam méi dé xir Iy van dé

Tao ra nhing ¥ tuong dot pha lién quan dén linh vuc ma ho
dang lam

La mot hinh mau t6t vé sang tao

11



Hai tac gia JingZhou va Jennifer M. George phat trién thang
do gdom 13 muyc dé do ludng ning luc sang tao bao gdm: D8 xuat
nhitng cach méi, d& xuat nhitng y tuéng moi, phat hién ra cac
cong ngh¢, quy trinh, k¥ thuat méi, khong ngai mao hiém, quang
ba va bao v€ y tudng nguoi khac ...

Tac gia Nguyén Thi Dtrc Nguyén va Lé Phuéc Ludng (2017)
da sir dung 05 dic diém tinh cach ca nhéan trong cong viéc tac
dong dén hai thanh phan trong NLST c4 nhan, d6 1a: ning lyc tao
ra va thyc hién y tudng sang tao; nang lyc tao dong lyc sang tao.

2.5 D¢ xuit md hinh nghién ciru

NCS dé xuat mé hinh nghién ciru 1a sy két hop tir 2 mé hinh
phd bién trén thé gidi 1a mo hinh 8 yéu t6 van hoa ctia Recardo
& Jolly va mé hinh DOCS cuia Denison va yéu t6 didc trung cua
nganh ICT Viét Nam va thyc tién FPT. Cy thé nhu sau:

Céc yéu té ctia md hinh DOCS ctia Denison: Tam nhin
(Vision), Gi4 tri c6t 161 (Core Values), Dinh huéng khach hang
(Customer Focus)

Céc yéu té cia mo hinh Recardo & Jolly: Hanh vi lanh dao
(Leadership), Truyén thong ndi bd (Internal Communications),
Khen thudéng va ghi nhan (Rewards and Recognition)

Céc yéu t6 ciia ca 2 mo hinh déu c6: Hoc hoi va phat trién
(Learning and Development), Chap nhan rui ro (Risk taking)

Céc yéu té dic trung ciia nganh ICT Viét Nam: Ung dung
cong nghé (Technology), Phong trao va Vin hoa quan ching
(Culture Activity).
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Hinh 2 1. M6 hinh nghién ciru chinh thirc cua lugn an

CHUONG IIL. PHUONG PHAP NGHIEN CUU
3.1 Quy trinh nghién ciru tong thé
NCS trinh bay cac budc nghién ciru nhim phan dinh pham vi,
xac dinh phuong phap nghién ciru, dé kiém dinh mé hinh va gia
thuyét, tir d6 dua ra nhimg goi ¥ vé cic giai phap phat trién
VHDN nhim néng cao NLST cho nhan vién trong t6 chifc.
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Cic buéc thye hién

I 3

Nghién cu’u t,liﬁ cap —=» M5 hinh so b¢ / thang do
quatailiu -~

Nghién ctru dinh tinh T ;
(Chuyén gia, Lanh dao cp cao, Phong van sau, quan sat
Quin 1y cp trung) _testthw -

Téng quan nghién ciru,
co so ly luan

Nghién ctru dinh luong
n=1035NV

B0 thudc do chinh thic

= —_——
Peason, phan tich o
hoi quy boi Két luan rut ra

Hinh 3.1: Quy trinh nghién citu tong thé

Buwéc 1: Xay dung thang do va bang héi dua trén tai liéu
va bdi canh nghién ctru

NCS di d¢ xuat mo hinh nghién ctru gdm 10 bién doc lap va
1 bién phu thudc, d@)ng thoi dé xuét thang do cho cac bién nay
dua trén co so ké thira cac thang do tir cac tac gia danh tiéng trén
thé gidi, da duoc van dung & mot sb cong trinh nghién ciru, va
dugc diéu chinh trén co s¢ phong van sau, dé dua ra bang hoi phu
hop.

Buwéc 2: Thue hién nghién ciru dinh tinh

Nghién ctru dinh tinh dugc thuc hién thong qua viéc phong
van sdu va thao luan nhém voi 26 ngudi gdm 4 chuyén gia va 22
ngudi FPT, gdm lanh dao cao cip, quan 1y cac cip, cac chuyén

gia cong ngh¢, nhiing nhan vat dat giai thudng sang tao, va nhan
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vién & khip cac cong ty thanh vién (CTTV) cua Tap doan FPT.
Muc dich ctia phong van nham: Tham vin mo hinh nghién ciru,
Tim hiéu vé thuc tién VHDN cta FPT, Panh gia so bo vé tac
dong cia VHDN dén NLST ctia nhan vién, va tham van vé bang
hoi dé hoan thién trude khi khao sat chinh thirc dién rong.

Buwéc 3: Thue hién nghién ciru dinh lwgng thir nghiém

Nghién cuu dinh lugng thtr nghiém dugc thuc hién tir thang
1/2022 dén thang 5/2022 véi 150 ngudi 1a can bg, giang vién cua
toan T chitc Gido duc FPT.

Buwéc 4: Thue hién nghién ctru dinh lwgng chinh thire

Nghién ctu dinh luwgng chinh thirc dugc thyc hién tir thang
5/2022 dén thang 01/2023, thong qua hinh thirc khao sat trén quy
md rong & tat ca cac CTTV cua Tap doan FPT voi 1.048 mau,
loc b 13 mau khéng phu hop, nghién ctru duoc thuc hién véi
1.035 miu bao gom, tat ca cac CTTV, ving mién, cip bac nhan

vién, d6 tuoi, tham nién.

CHUONG IV. KET QUA NGHIEN CUU

4.1 Phan tich Cronbach’s Alpha cia thang do

Phén tich hé s6 tin cdy Cronbach's Alpha 13 mot budc quan
trong trong viéc danh gid dg tin cay ciia mot thang do (scale).

Két qua kiém dinh d¢ tin cdy cua thang do ciia 11 yéu té déu
c6 hé sb6 Cronbach’s Alpha = 0.857. Cu thé, hé sb Cronbach’s
Alpha cuia yéu t6 Nang lyc sang tao = 0.857, Tam nhin = 0.92,
Gi4 tri ¢t 16i = 0.890, Hanh vi 1anh dao = 0.912, Chip nhan Rui
ro = 0.889, Dinh hudng khach hang = 0.887, Hoc hdi va phat
trién = 0.919 , Truyén thong ndi bo = 0.911 Khen thudng va ghi
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nhan = 0.908, Phong trio va Vin hoa quan ching = 0.921, Ung
dung cong nghé = 0.921. Bén canh do, cic bién quan sat déu co
hé s6 Corrected Item-Total Correlation 16n hon 0.3, do d0, ca 11
bd thang do déu dat yéu cau vé do tin cay.

4.2 Phén tich nhén t6 EFA

Trudc khi tién hanh phén tich nhan t, can kiém tra xem dir
liéu c6 phu hop dé thyc hién EFA hay khong théng qua hé s6
Kaiser-Meyer-Olkin (KMO) va Bartlett's Test. Gia tri cia KMO
cho biét su phu hop cua dit lidu khi phan tich nhan t5. Gia tri
KMO dao dong tir 0 dén 1. Gia tri cang cao thi dir liéu cang thich
hop dé tién hanh EFA.Gia tri c6 y nghia thong ké significant (p-
value) cua kiém dinh nay can nho hon 0.05 thi c6 thé két luan
rang cac bién c6 su twong quan va phan tich nhan t6 c6 thé thuc
hién duogc.

NCS d tién hanh phan tich EFA 14n thir nhat. Két qua Hé sb
KMO = 0.978 > 0.5, Gi4 tri sig ctia kiém dinh Bartlett’s = 0.000
<0.05, nhu vay phan tich nhan t5 kham pha EFA 14 phu hop.

NCS di phan tich EFA 1an thtr nhét, c6 10 nhan t6 vi 41 bién
quan sat dugc trich voi tong phuong sai tich liiy 1a 78.734%. Tac
gid mong mudn chon ra cac bién quan sat chat lugng nén sé sir
dung ngudng hé sb tai 1a 0.5 thay vi chon hé s6 tai twong g
theo ¢& miu. So sanh ngudng nay véi két qua & ma trén xoay, c6
1 item c6 hé s tai <0.5 1a TE4 can xem xét loai bo. NCS loai bo
TE4 va dua 40 bién quan sat con lai vao phan tich EFA lan thir
hai. Két qua, c6 10 nhan té dugc trich, nhu vay 10 nhan t6 nay
tom tat thong tin ciia 40 bién quan sat dua vao EFA mot cach tot

nhit. Tong phuong sai ma 10 nhén t6 nay trich dugc 1a 78.952%
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> 50%, nhu vay, 10 nhéan t& dugc trich giai thich dwoc 78.95%

bién thién dir liéu ctia 40 bién quan sat tham gia vao EFA.
Bang 0.1: Kiém dinh KMO va Bartlett 1in 2

Kiém dinh KMO va Bartlett's
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 971
IApprox. Chi-Square 41897.739
Bartlett's Test of Sphericity df 861
Sig. .000

Hé $6 KMO = 0.977 > 0.5, sig Bartlett’s Test = 0.000 <
0.05, nhu vy phan tich nhan t6 1a phu hop.

Két qua ma tran xoay cho thay, 40 bién quan sat dugc phan
thanh 10 nhan t4, tat ca cac bién quan sat déu c6 hé sd tai nhan
t6 Factor Loading 16n hon 0.5 c6 nghia 1a 40 bién quan sat hoi
tu déu phu hop.

4.3 Kiém dinh gia thuyét va mé hinh nghién ciru

Tém tit mo hinh (Model Summary) hdi quy da bién cho két
quéa R binh phuong hiéu chinh bang 0.435 cho thiy cac bién doc
lap dua vao phan tich hdi quy gidi thich 43.5% su bién thién ciia
bién phu thudc, con lai 1a do cac bién ngoai mo hinh va sai s6
ngau nhién.

Bdng 4.22: Tém tit mé hinh hoi quy da bién

Model Summary®

h tatistics -
Adjusted | Std. Error of ¢ zinge SA ats ICS;.
R ) Thong ké thay doi
. R Square - | the Estimate
Mo R Square- R binh Sai s6 R Square
hinh R binh 2, Change - R F
huong | PRUORE | chudnuce |y o ong | Chan
PUONS | 16y chinh | lugng pauong ge
thay doi
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| 1 ] .663

440 | 435 | 52946 | 440 | 80.456 |

Béng 4.23 Phan tich ANOVA cho Gia tri sig kiém dinh F bang
0.000 < 0.05, do d6, m hinh hdi quy 1a phu hop.
Bdng 4.23: Phdn tich ANOVA

Sum of df - Ba Mean Square - Kidm
Model - M6 hinh | Squares- Tong ““Binh phuong trung _. © Sig.
R tu do . dinh F
binh phuong binh
Regression 225.542 10 22.654 80.456 | .000°
1 Residual 287.058 1024 .280
Total 512.600 1034
Béng 4.24, Két qua hoi quy, cho chiing ta két qua danh gia mo
hinh héi quy thong qua hé s6 Beta va gia tri p. Trong bang két
qua nay cac gia tri p cua cac bién trong mé hinh déu dat gia tri
<0.05 cho thay cac bién doc lap déu cé tac dong c6 y nghia thong
ké. Piéu d6 c6 nghia 1a ca 10 gia thuyét da dugc néu tir H1 dén
H10 déu duge chip nhan & két qua mé hinh thuc chimg.
Tuy nhién, khi nhin vao gi tri cia Beta ta c6 thé thay cac bién
doc 1ap c6 mirc do tac dong khac nhau 1én bién phuy thude. Cuy thé
Beta cang 16n thé hién viéc bién doc 1ap tac dong 1én bién phu
thudc cang manh.
Bdng 0.2: Két qud phén tich héi quy da bién
Hé sd héi quy
Hé s6 hoi quy :111; sc(;:g;
h h R h r .7 . i
M hinh chua chuan oa héa t G‘: " Gia thuyét
B Sai :0 Beta
chuan
Hang s6 3.801 | .016 23(;'93 .000
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; hap nha

TAm nhin (VS) 174 | 016 248 10595 | 000 | © aﬁ? an

Phong trao va van hoa Chap nhan
quin chiing (CA) 129 .016 183 7.832 | .000 H10

Hanh vi 1anh dao Chép nhéan
(LD) 151 .016 215 9.178 | .000 14

Hoc hoi va phat trién Chap nhan
(TD) .058 .016 .083 3.532 | .000 H7

, hap nha

Gia tri bt 151 (CV) | .138 | .016 196 8373 | 000 | € aﬁ; an

Dinh hudng khach Chap nhan
hang (CF) 174 .016 247 10.574| .000 3

Khen thuong va ghi Chap nhan
nhan (RE) .035 .016 .050 2.250 | .032 H6

£ Al Chap nhan
Chap nhan rui ro (RT) | .267 .016 379 16.209 | .000 HS

Truyén thong ndi bo Chap nhan
(i0) .045 .016 .064 2.742 | .006 Hs

Ung dung cong nghé Chap nhan
(TE) .145 .016 206 8.802 | .000 HO

Thur ty tac dong cua cac bién doc 1ap 1én bién phu thude tir manh

dén yéu nhu sau:

Chap nhan rui ro: beta = 0.379; p = 0.000;

Tam nhin: beta = 0.248; p = 0.000;

Dinh hudng khach hang: beta = 0.247; p = 0.000;
Hanh vi lanh dao: beta =0.215; p = 0.000;

Ung dung coéng nghé: beta = 0.206; p = 0.000;

Gia tri ¢t 16i: beta = 0.196; p = 0.000;

Phong trio & VH quan ching: beta = 0.186; p = 0.000;
Hoc héi va phat trién: beta = 0.083; p = 0.000;

Truyén thong ndi bd: beta = 0.064; p = 0.006;

Khen thudéng va ghi nhan: beta = 0.050; p = 0.032.
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CHUONG V. BINH LUAN VE KET QUA NGHIEN CUU
VA KHUYEN NGHI

5.1 Tong hop két qua nghién ciru va binhh luin

Luén an da dung phuong phéap chinh la phuong phap dinh
lwong véi sy hd trg, bd sung ciia phuwong phap dinh tinh nham
thu thap dir liéu va phan tich. Cy thé, trong luan an nay, NCS da
Xay dyng mo hinh nghién ctru gdm 10 bién doc lap, xay dung
dugc bo bang hoi/thang do so bo tir tong quan 1y thuyét. Tir do,
NCS tién hanh nghién ctru dinh tinh véi 04 chuyén gia va 22 nha
quén 1y, 1anh dao thudc Tap doan FPT dé didu chinh mé hinh va
thang do.

NCS da thyc hién nghién ctru dinh lugng thtr nghiém va chinh
thirc: Phan tich d tin cdy cua thang do thong qua phén tich
Cronbach’s Alpha, Twong quan giita timg cau hoi véi tong diém,
phan tich nhéan t6 kham pha. Tai budc phan tich nhan té kham
pha, NCS da thyc hién phan tich 2 1an va kham pha 10 bién tiém
an, duoc ciu thanh tir 40 bién giai thich (loai b6t 01 bién) hoan
toan phu hop voi md hinh nghién ctru da dé ra. Tai budc phan
tich hi quy da bién, NCS d3 uéc lugng muc dg tac dong cua 10
bién doc 1ap 1én bién phu thudc. Két qua, ca 10 bién doc lap déu
c6 tac dong dang ké, co y nghia théng ké va co6 muc do tac dong
khéc nhau dén NLST cuia nhan vién va duoc chia thanh ba nhém:

- Nhom cac yéu td co tac dong cao nhat gdm Chép nhan rii
ro, TAm nhin, Dbinh hudng khach hang, va Hanh vi lanh dao.

- Nhom céc yéu t6 co tac dong trung binh bao gdbm Ung dung

Cong ngh¢, Gia tri ¢t 18i va Phong trao — Vin hoéa quan ching
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- Nhom cac yéu td co it tac dong gom Hoc hoi & Phit trién
Truyén thong ndi bd va Khen thuéng & Ghi nhan

Nhin chung, nhimng yéu t6 VHDN c6 tac dong cao nhat téi
NLST tap trung vao viéc chip nhan rii ro, tam nhin chién luoc,
dinh hudng khach hang va hanh vi lanh dao. Pong thoi, cac yéu
t6 bo trg nhu img dung cong nghé, gia tri ¢t 161, phong trao, hoc
hoi, truyén thong va khen thuong van can dugc duy tri va cai
thién dé tao moi truong sang tao toan dién.

5.3 Mt s6 khuyén nghi nhim thiic diy Ning hre sing tao
cua nhan vién

5.3.1 Nhitng khuyén nghi nham néng cao nang e sang tao
cho nhan vién Tap doan FPT

Khuyén nghi dau tién 1a xay dung van hoa chip nhan that bai
mdt cach bai ban, qua viéc thiét 1ap Quy hd tro rii ro sang tao va
dau tu dai han cho cac du 4n tiém niang nhung rii ro cao.

Tiép theo 1a khuyén khich lanh dao chii dong tham gia cac du
an sang tao, ap dung phuong phéap “First Principles” nhu Elon
Musk dé giai quyét van dé tir gbe r&, tao dong luc va ngudn cam
himg cho nhén vién. V& Dinh huéng khach hang, FPT can hoc
tap vin hoa “Customer Obsession” cia Amazon. O khia canh
Ung dung cong nghé, viéc FPT dau tu manh cho Al va khuyén
khich nhan vién van dung nhiing cong ngh¢ nay vao cong viéc.

Nhom yéu t6 ¢6 anh hudng it hon ciing khong thé xem nhe.
Hé théng dao tao ndi b va truyén thong da kénh cua FPT da kha
phong phii, nhung can gin chit hon véi myc tiéu sang tao. Vé
yéu td Khen thudng va ghi nhan, dé khuyén khich nhan vién tham

gia cac dy an sang tao quy mé 16n, FPT nén diéu chinh mirc
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thuéng twong xung, hoc hoi mé hinh nhu Google Founders’
Award — giai thuong 1én dén hang triéu USD. Qua do, nhimng y
tuong dot pha duoc ton vinh, gitp cing ¢d van hoa sang tao bén
ving.

5.3.2 Nhitng khuyén nghi doi véi cac doanh nghiép ICT Viét
Nam nham néng cao NLST cho nhdin vién

Tir thyc tién FPT va kinh nghiém quéc té, Luan an dua ra 06
khuyén nghi sau:

Thir nhat, xay dung VHDN khuyén khich sang tao.

Thtr hai, tao méi truong chap nhan rai ro. Doanh nghiép can
khuyén khich nhan vién dé xuat va thir nghiém y tuéong méi du
c6 thé gap that bai.

Thir ba, phét trién hé théng khen thuong va ghi nhan thoa
dang, cong bang, minh bach.

Thir tu, ting cuong dao tao va phat trién NLST, trong d6 chu
trong dao tao lanh dao sang tao.

Tht ndm, dau tu manh vao R&D gén v6i Pinh hudong khach
hang. Song song véi viéc phat trién cong nghé tién tién, doanh
nghiép nén chu trong thu thap phan hoi khach hang dé diéu chinh
san pham/dich vu kip thoi.

Cubi cliing, ting cuong truyén thong ndi bd vé sang tao véi sy
tham gia tich cuc cua lanh dao.

5.3.3 Nhitng khuyén nghi danh cho dgi ngii lanh dao Chinh
phu, lanh dao Bo va cdc co quan quan ly nganh ICT Viét Nam

Dé nang cao NLST ciia nhéan vién cac doanh nghiép ICT tai

Viét Nam, Luan an d€ xuat nhiéu giai phap sau:
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-Xay dung chinh sach “Chip nhén rii ro” tim qudc gia, boi
day 1a yéu t6 tac dong manh nhét dén NLST.

- Pua “Tam nhin” thanh kim chi nam cho toan nganh. Viét
Nam nén xay dyng “Ban dd Tam nhin ICT Viét Nam”, 1ong ghép
tam nhin qudc gia vao chién lugc ctia doanh nghiép.

- Pay manh “Pinh huéng khach hang” théng qua quy chuan
vé& quén tri trai nghiém khach hang trong linh vyc ICT.

- Phat trién “Hanh vi lanh dao” va tinh than “lanh dao sang
tao”, khuyén khich lanh dao doanh nghiép chi dong tham gia
hoach dinh chinh sach, ap dung tu duy “First Principles” nhu
Tesla hay SpaceX.

- Khuyén khich “Ung dung Cong ngh¢” v&i chinh sach wu dai
thué R&D, khuyén khich dau tu vao cong nghé va thuc dy hop
tac voi cac tap doan toan cau.

- Cudi ctng, Chinh phiui ¢6 thé hd trg DN ting cuong két ndi
dao tao quéc té, hinh thanh hé sinh thai sang tao toan dién,

khuyén khich doanh nghiép ICT “dam sang tao, dam d6i méi”.

KET LUAN

Luan an di hoan thanh viéc nghién ctru vé tac dong cua
VHDN dén NLST ciia nhan vién trong cac doanh nghiép ICT
Viét Nam, v6i truong hop dién hinh 1a Tap doan FPT. M6 hinh
nghién ciru bao gém 10 yéu td VHDN duoc chon loc tir 2 md
hinh kinh dién 1 mé hinh DOCS cta Denison va md hinh cua
Recardo & Jolly va bo sung thém cac yéu tb ddc trung clia nganh
ICT Viét Nam. Két qua nghién ctru da chi ra rang, ca 10 yéu t6

VHDN déu c6 tac dong dén NLST ctia nhan vién, véi muc do tac
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dong khac nhau. Nhitng phat hién tir nghién ciru nay da khing
dinh vai tro quan trong ciia VHDN trong viéc thiic day NLST cua
nhén vién.

Nghién ctru da cung cdp mot s6 khuyén nghi cho cac doanh
nghi€p ICT Viét Nam trong viéc cai thi¢én va phat trién
VHDNnham thiic ddy NLST ctia nhan vién. Cac DN can hoc hoi
tor nhitng mo hinh thanh céng cua FPT cling nhu cac DN cong
nghé hang dau thé giéi nhu Google, Amazon, va Apple. Ho c6
thé hoc cach tao dung mot méi truong khuyén khich sur ddi mai,
thir nghiém cac y tuong sang tao va khong ngai that bai dé tir d6
khong ngimg cai tién va phat trién.

Nghién ctru nay khong chi gop phan hoan thién 1y thuyét vé
tac dong ciia VHDN dén NLST, ma con cung cip nhiing goi y
thuc tién cho cac doanh nghiép ICT Viét Nam trong viéc xay
dyng mot nén VHDN manh, gop phan thic diy di méi va sang

tao trong qua trinh phat trién.
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